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UNITED STATES FLEET

) ) HEADQUARTERS OF THE COMMANDER IN CHIEF
2}295&E'2 NAVY DEPARTMENT
- ) ) ~ WASHINGTON 25, D. C.

MEMORALDUM FOR THLE SuCRETARY OF TIE NAVY:

andum of. 4 October, 1%t is my

1, feplying to your memor
“thought that the Navy hes four main objectives in the field of
Intelligence.

(2) Maintenance of an adequate and efficient Navel
Intellizence Pervice with control by the Navy
of collection, processing snd disseminetion of
operational communication intellirence and
other functions necessary to the exercise of

noavel commsnd.

(p) Eliminstion of all unnecessary duplicetion in
NI of those intelligence functions which properly

belong to the State or War Lepartment.

(¢} Unification of intelligence activities of common
concern Lo the State, War end Navy Depertments
in order to synthesize Departmental intelligence
on. the strategic end national policy level,

(a) Improve fecilities for the acquisition of secret

foreign intelligence for the. use of the U. S,

povernment,.

2 liith the reorgenizetion of the Office of the Chief
of Neval Operastions all intelligence functions in the na

consolidated under the “hief of Naval Intelligence.

3. In November 1942, Uenersl iiarshell end I directed

our intellipgence serv
gctivities in order to eliminate duplics

meke headway toward e uvnified intellipgence arn
number of joint sctivities were establivshed;

services undertook the performence of certain in
in behalf of both., These activities have been successful.

my desire that thos
thet sdditionel joint projects be established.

Skl
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vy will be

¢ hoving pescetime applicetion be continued and

ises to explore ways end meens of merging thelr
tion, reduce overlaps end
enty. ‘hereafter, a
also eech of the
tellipence functions
It is
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4, Complete merger of the intellimence services of the
State, War end Navy Vepertments is not considered fessible or desir-
able since emch of these departments requires opereting intelligsence
which is of no velue or interest to the others and in the acquisition
end processing of which peculiar ebilities end beackzround Imowledre
are indispensable.

5. I recommend esteblishment of e central intelligencs
agency, alonpg the lines of the proposal recently spproved by the
Joint “hiefs of Staff, to coordinate snd es far as practicable unify
ell foreign intellicmence activities, end to synthesize all the intel-
ligence concerning military, political, economic end techrniolorical
developments ebroed for the benefit of those responsible “For the
determination and execution of governmental policy pertainins to
netional security,

G, If a central intellivence agency is created elong sound
lines, with the lavy adequately represented on both the policy making
and working levels so thet & flow of intellirence required for navel
plenning will be assured, meny functions now performed by ONI cen be
trensferred to thet agency.

7. It has come to my ettention that in a letter bearing
the seme date as the bxecutive Order abolishing 0SS the President
directed the becretary of State to take the lead in developinr a
comprehensive and coordinated foreign intelligence progrem for =all
federal agencies concerned with thet type of activity and suggested
it be done through the creation of an interdepartmental group heading
up under the State Vepartment.

8. It is recommended that the Secretary of State be urged
to expedite the establishment of an interdepartmental group for this
purpose which will include representatives of the Secretaries of War
end bavy who know the intelligence requirements of the services end

who are thoroughly femilier with the orgenization end operating pro-
cedures of the departmental intellipgence egencies.

Fleet fdnirel, U.S.Navy,
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